Directors’ remuneration policy
This part of the Directors’ Remuneration Report sets out the remuneration policy for the company and has been prepared
in accordance with The Large and Medium-sized Companies and Groups (Accounts and Reports) (Amendment) Regulations
2013. The policy in this report will be put to a binding shareholder vote at the 2014 AGM on 25 July 2014 and will take
formal effect from that date, subject to shareholder approval. It is intended that the policy will formally apply for the three
years beginning on the date of approval.
The committee considers the remuneration policy annually to ensure that it remains aligned with business strategy and
is appropriately positioned relative to the market. However, we do not anticipate that the policy will be revised more
frequently than once every three years.

Overview of remuneration policy

The company’s remuneration arrangements are designed so that the overall level of remuneration (including salary and
benefits, together with the short and long-term incentive opportunities) is sufficient to attract, retain and motivate
executives of the quality required to run the company successfully. The company does not pay more than is necessary for
this purpose. The committee recognises that the company operates in the North West of England in a regulated environment
and therefore needs to ensure that the structure of executive remuneration reflects both the practices of the markets in
which its executives operate, and stakeholder expectations of how the company should be run.
A significant proportion of senior executives’ remuneration is performance related. Senior executives are incentivised
to achieve stretching results which are delivered with an acceptable level of risk. There is a strong direct link between
incentives and the company’s strategy and if the strategy is delivered, senior executives will be rewarded through the annual
bonus and long-term incentives. If it is not delivered, then a significant part of their potential remuneration will not be paid.

Future policy table for directors
Base salary
Purpose and link to strategy: To attract and retain executives of the experience and quality required to deliver the company’s
strategy.
Operation
Maximum opportunity
Current salary levels are shown in the annual report on
Reviewed annually, effective 1 September.
remuneration.
Significant increases in salary should only take place
infrequently, for example where there has been a material Executive directors will normally receive a salary increase
broadly in line with the increase awarded to the general
increase in:
workforce, unless one or more of the conditions outlined under
• the size of the individual’s role;
‘operation’ is met.
• the size of the company (through mergers and
Where the committee has set the salary of a new hire at a
acquisitions); or
discount to the market level initially, a series of planned
• the pay market for directly comparable companies (for
increases can be implemented over the following few years to
example, companies of a similar size and complexity).
bring the salary to the appropriate market position, subject to
On recruitment or promotion to executive director, the
individual performance.
committee will take into account previous remuneration
Performance measures
and pay levels for comparable companies when setting
salary levels. This may lead to salary being set at a lower or None.
higher level than for the previous incumbent.
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